TESTIMONIALS

GoVERNMENTAL & N ON-PROFIT ORGANIZATIONS

As A TYPICAL INTROVERTED technical geek,
| was afraid to step outside my comfort
zone | attended LalL to work on my
tendeng to avoid conflict and my
difficulty initiating new elationships.

Thanks to the training and coaching
over the past two years, | am now better
able to hold people accountable to
milestones and deliveralbes. Instead of
being drad of delvering the bad news, |
engage my employees in the process and
appoad the stuaion in a more effectie
way. | have been able to build new
relationships, increase my sphere of
influence and improve my ability to get
buy-in for my ideas from multiple
staleholders. | have become a more
effectie leader, creaing ground breaking
initiatives and impacting a level of
organizational change far beyond what |
have accomplished ynentire caeer.

Douc DWOYER,

Associare CENTER DIRECTOR
RESEARCH AND TECHNOLOGY
NATIONAL RESEARCH AGENCY

MY EXPERIENCEOF LAL'SYEAR LONG
4-Mastey Progran has improved my dally

Peter Sengs Fifth Discipling and bought in
consultants to develop a more effective

my peers, | had no dict authority ver a
team accusomed to running their own

omanization.Yet ary improvements tended organization. Together we learned to

to be transitor.

From our first LaL workshopour
experiences both as a team and as
individuals were piofound.Throughout the
year, we discovered how our personal
obstales were contributing to the team's
dysfunctionsand holding us bak. The
effectiveness ofour team and our avking
relationships has improved dramatically —
and still is. This ongoing, sugtainable
chang gands in shap contrast with our
experiences with other leadership training
methods.

Our incressed ability to establish and
maintain clarity has improved both our

collaborate end coordinae & a cohesive
unit — not something we were used to
doing!

The LaL training individual and team
coading, and on-sitedcilitation helped us
talk about the difficult issues in a
constuctive fashion, deveop and commit
to dear coss-oganizational gals and hold
eah other accountde for them. LalL gve
us the tools to build trug and challeng
ead other on the things we don't follow
through on.

Personall, | am rductant to diglease
others, and my leadership style has
traditionall been through consensus

internal and &temal communications. As a building. Working with ny coad, | leaned

result, we have better agreement on our
priorities and far more effective team
collaboration.

Furthemore these changs have not
been confined to our team, but have
enridhed our home I& as vell. We leaned
hov interdependent al the diverse aspects
of our lives are; wha started out as an
effort in team enhancement has given us

experience oflife at the most fundamentallife enhancement.

level. Conficts that hae been a soae of

agitation and struggle over decades have

moved to resolution; | am more

combrtalde in my life my relationships
and my various public and private roles

than | eer imagined possié.

While my wife and | bgan LalL with a
focus on skngthening our maage, | also
find my work rdationships fundamentaly
changd for the better, and my ability to
lead large organizations significanty
enhanced. At 55, | an doing the best
work | hare ever done in m life.

Lewis H. (HARRY) SPENCE
COMMISSIONER - MASSACHUSETTSDERRTMENT OF
SoCIAL SERVICES,

ForRMER DEPUTY CHANCELLOR OF OPERATIONS,
NEw York CiTY BOARD OF EDUCATION

THE MANAGEMENT TEAM of the
Instrumentation and Corls Division has
been actiely seaching for ways to enhance
its performance as an organization for
several yearsWe read the literater;, sut as

RICHARD L. ANDERSON

CHIEF SCIENTIST,

INSTRUMENTATION & CONTROLS DIVISION,
Onk RIDGE NATIONAL LABORATORY

As THE EMPLOYEE AND ORGANIZATIONAL
Development Managy, | have cetainly had
my fair share of expeiences with training
initiatives - LaL is dehitely a cut abee in
temms of sustaindk team building and
leadership skills.

KATHY JOHNSON

EMPLOYEE AND ORGANIZATIONAL DEVELOPMENT
MANAGER,

Onk RIDGE NATIONAL LABORATORY

| CAME TO THE FIRSTWORKSHOPON my
own, and then with key members of ny
team. As we darified and then launched
our challeng — the complete overhaul of
the lab infragructue — there were mary
obstates to @ercome: teritorial struggles,
starepipe thinking, etc... As a leader of

hav to sd a dear direction and give the
stonger leadership that my peers wanted
me to povide. | am nav alle to fully step
into my role as a leader with eatvity and
courag.

VICE PRESIDENT, OPERATIONS,
NATIONAL LABORATORY

MuUCH MORE THAN A TIME managment
system, the Time & Mastery seminar

helped me uncover the time management
stratggies that fueled snsense ofpressue

and anxiety about too miido do and too
little time. 1 left with geater arity about
my goals in a ariety of aspects ofry life,

dear road maps for them and tools to

create an alndance oftime to do what is
essential.

JAN JAFFE,
SENIOR DIRECTOR,
FOrRD FOouNmTION

When things wnt wiong, | used to lame
people Doing it myself was easer. | now
have a vision for my staff and am
committed to their development. As a
result, we have had our most successful
year eer.

DiANE RoBINSON

VICE PRESIDENT, REGIONAL OPERATIONS,
TEACH FOR AMERICA



