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Making Others Good Practice 

Step 1 – PAUSE 

GOAL: Catch myself when I am about to MOB (Make Other Bad)  

Become aware of the moments when: 

• I feel upset, disappointed, angry, let down, not understood, etc about something 
that was done. 

• How am I feeling At The Mercy of other people’s behavior? 
• I am wanting to vent about it to others and spread my story, looking for allies 
• I am thinking how bad, wrong the other person/people is/are 
• I am focusing on how I am doing everything right, everything that should be done 

the way it should be done  
• I am disconnected or am checked out 

Then stop and reach out for support with somebody willing and able to support me… 

NOTE: It is NOT making someone bad to feel or think that way, but it will become the 
case if you don’t process it effectively. 

  



Making Others Good Practice
 

 
© Learning as Leadership, Inc. Reproduction or duplication is strictly prohibited. 

7 

Step 2 – “Vent” 

GOAL: Acknowledge my real thoughts as a step to process them effectively 

The end goal is NOT to reinforce how I am stuck with my feelings and ideas about the 
person. The goal is NOT to perpetuate the past dynamic (that you might feel at the mercy 
of). The goal is NOT to confirm that I am right in this relationship. The goal is find ways to 
break out of the current cycle. And to do that I need to clarify: my triggers and my 
experience of reality. 

But before I can explore what I am missing in the situation, I first need to claim ownership 
for my experience. At this stage, I first need to become aware of what I have in my mind. 
Some of it is really useful, some of it is unhelpful (to making the situation good); but since 
I am in reaction at this point, I know that it’s hard for me to make the distinction. 

So first, I need to become aware of my thoughts. Be vulnerable, candid and honest without 
censoring myself, not trying to be nice. Express my reactions and judgments as raw as they 
come to me. 

TIPS:  

Ø Make sure to state this goal to my buddy when I reach out for support, so that 
we are both clear this is not gossip but a conversation to help me shift my 
mindset.  

Ø It is useful to put my thoughts, mind chatter on paper first. 

Ø When I do this process alone, make sure to do it in writing - not it in my head, 
so that I can then come back and review it for the following steps. 
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Step 3 – REFRAME 

GOAL: Regain perspective and re-center myself 

CAMERA CHECK 

GOAL: Identify where I am taking things personally 

• What emotions do I have about this? 
• Separate facts, events, my beliefs/judgments/evaluations/interpretations about 

them and the emotions that follow 
• Do I recognize any hot button? 
• How is my mind chatter connected to my Desired/Dreaded image? 

HUMANIZE 

GOAL: Re-Balance Reality 

A. Humanize the other person 
a. How am I breaking the other one down? 
b. How am I only seeing the other person’s weaknesses, flaws, negative impact, 

and even exaggerating that? 
c. What are some of the other person’s qualities and helpful contributions I am 

forgetting / not thinking about? 
d. What data may I be missing or omitting? 

B. Humanize myself 
a. How am I building myself up… 
b. How am I only seeing my qualities and positive contribution, and 

exaggerating that? 
c.  What are some of my weaknesses and unhelpful contributions that I am 

forgetting about?  
d. What data may I be missing or omitting?  
e. How am I being the shoe salesman/back seat leader, in this situation? 

EMPATHIZE 

GOAL: Gain empathy for the other person 

• People are sensible. Their actions make sense to them even if they don’t to me at the 
moment. If I put myself in the other person’s shoes, how could it make sense for me 
to act that way? 

• What could be the other one context I might be missing? What could be the pressures, 
constrains, requirements, needs that I may not be taking into account at the 
moment/be aware of?  



Making Others Good Practice
 

 
© Learning as Leadership, Inc. Reproduction or duplication is strictly prohibited. 

9 

Step 4 – CLARIFY MY INTENTION! 

GOAL: Re-connecting with my Purposes/Goals 

• What type of constructive force do I want to be and productive contribution do I 
want to make in this situation? What At The Source goals can I have in this 
situation? 

• Where is the opportunity for me to learn?  
• What common At The Source goals may we have together that could help? 
• Do I feel differently driven by these goals? More At The Source? 
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Step 5 – ACT! 

GOAL: Move constructively into action 

• VEDEC 
• “Needs” Meeting: tell me your feelings about what happened and what is happening 

and tell me your needs. I tell my feelings and my needs. Let’s explore how we can 
meet them.  

• Specific practices to apply in sensitive situations going forward: “if ABC happens 
then I will do XYZ.” 

• Any other action that seems to make sense given your goal in the situation!  


